
To: 
Ce: 
Bee: 
From: 
Sent: 
Subject: 

Oh Lordy! 

CN=Karen Schwinn/OU=R9/0=USEP A/C=US@EPA[] 
[] 
[] 
CN=Tom Hagler/OU=R9/0=USEPA/C=US 
Mon 5/7/2007 10:29:44 PM 
Fw: DRAFT- End of Stage! Report 

-----Forwarded by Tom Hagler/R9/USEPA/US on 05/07/2007 03:29PM-----

"Hoover-Flares, Rhonda@CALFED" <Rhonda.Hoover-Fiores@calwater.ca.gov> 
05/07/2007 03:14 PM 
To "Wendy Halverson Martin" <wendyh@calwater.ca.gov>, "Barbara Cross" 
<bcross@water.ca.gov>, "Barbara Evoy" <bevoy@waterboards.ca.gov>, "Barbara McDonnell" 
<bmcdonne@water.ca.gov>, "Darrin Polhemus" <dpolhemus@waterboards.ca.gov>, "Dennis O'Bryant" 
<dobryant@consrv.ca.gov>, "Diane Buzzard" <dbuzzard@mp.usbr.gov>, "Gary Hunt" 
<skappas@calstrat.com>, "Howard Hirahara" <hirahara@wapa.gov>, "J. Anthony Danna" 
<Tony_Danna@blm.gov>, "Joe Grindstaff" <jgrindstaff@calwater.ca.gov>, Karen 
Schwinn/R9/USEPA/US@EPA, "Kathy Kelly" <kkelly@water.ca.gov>, "Linda Fiack" <lindadpc@citlink.net>, 
"Mark Charlton" <Mark.C.Charlton@usace.army.mil>, "Nancy Saracino" <nsaracin@water.ca.gov>, "Paul 
Bowers" <Paui.W.Bowers@USACE.ARMY.MIL>, "Perry Herrgesell" <pherrges@delta.dfg.ca.gov>, "Roger 
Fujii" <rfujii@usgs.gov>, "Steve Shaffer" <sshaffer@cdfa.ca.gov>, "Tina Roberts Cannon" 
<tcannon@dfg.ca.gov>, "Tom Boyko" <BOYKO@wapa.gov>, Tom Hagler/R9/USEPA/US@EPA, "Tony 
Perez" <tperez@parks.ca.gov>, "Rufus Howell" <rhowell@dhs.ca.gov>, <eamini@mp.usbr.gov>, 
<fmichny@mp.usbr.gov>, "Winternitz, Leo@CALFED" <Leo.Winternitz@Calwater.ca.gov>, "Alicia 
Kirchner" <alicia.e.kirchner@usace.army.mil>, "Angela Howe" <ahowe@dfg.ca.gov>, "Barbara August" 
<baugust@waterboards.ca.gov>, "BartL. Prose" <bart_prose@fws.gov>, "Bonnie Osborne" 
<bosborne@mp.usbr.gov>, Bruce Herbold/R9/USEPA/US@EPA, Carolyn Yale/R9/USEPA/US@EPA, "Chris 
Nota" <cnota@fs.fed.us>, "Claire Jacquemin" <cjacquemin@mp.usbr.gov>, "Dave Zezulak" 
<dzezulak@dfg.ca.gov>, "David Harlow" <David_Harlow@fws.gov>, "Denise Cassidy" 
<Dcassidy@dfg.ca.gov>, "Diane Windham" <diane.windham@noaa.gov>, "Donna Garcia" 
<dgarcia@mp.usbr.gov>, "Jana Machula" <janam@calwater.ca.gov>, "Jane Schafer-Kramer" 
<kramerj@water.ca.gov>, "Janiene Friend" <friend@water.ca.gov>, "Jason Phillips" 
<jphillips@mp.usbr.gov>, "Jeannie Blakeslee" <jeannie.h.blakeslee@conservation.ca.gov>, "Julie Alvis" 
<jalvis@calwater.ca.gov>, "Julie Tupper" <jtupper01@fs.fed.us>, "Karen Larsen" 
<klarsen@waterboards.ca.gov>, "Keith Coolidge" <keithc@calwater.ca.gov>, "Ken Trott" 
<ktrott@cdfa.ca.gov>, "Kevin Elcock" <Kevin.L.Eicock@usace.army.mil>, "Kim A Taylor" 
<ktaylor@usgs.gov>, "Laurie Taylor" <ltaylor@parks.ca.gov>, "Leah Walker" <lwalker2@dhs.ca.gov>, 
"Luana Kiger" <luana.kiger@ca.usda.gov>, "Marian Dei'Marmol" <mdelmar@calwater.ca.gov>, "Mark 
Cowin" <mcowin@water.ca.gov>, "Mary L. Gillespie" <Mary.L.Gillespie@USACE.ARMY.MIL>, "Melisa 
Helton" <Melisa_Helton@fws.gov>, "Pat Rogers" <progers@calwater.ca.gov>, "Program Managers" 
<promana@calwater.ca.gov>, "Rick Soehren" <rsoehren@water.ca.gov>, "Russ Rote" 
<"Russ.L.Rote@"@usace.army.mil>, "Ryan, John@CALFED" <John.Ryan@Calwater.ca.gov>, "Shana 
Kaplan" <skaplan@mp.usbr.gov>, "Sheila Greene" <sgreene@water.ca.gov>, "Steve Roberts" 
<sroberts@water.ca.gov>, "Sue Garrett-Dukes" <sdukes@calwater.ca.gov>, "Will Travis" 
<travis@bcdc.ca.gov>, "Steve Goldbeck" <steveg@bcdc.ca.gov>, "Steve McAdams" 
<stevem@ bcdc.ca .gov> 
cc 
Subject DRAFT- End of Stage ! Report 

1 

ED_000733_DD_NSF _00007309-00001 



ACT, 
Attached is a preliminary draft of the Stage 1 report. We'd like to thank you for your help so far and intend to 
continue working with the agencies to further refine the report. A future draft will be distributed to BDPAC and 
the Authority in early June. Before that draft is prepared, the attachment will be revised and the revision sent out 
for a second agency review. Accordingly, we are asking for your further suggestions and comments on the 
attachment by Tuesday, May 15, 2007. Please use track changes and send the material to rickb@calwater.ca.gov. 
We'll make revisions and get it back out to you for another look before a draft goes to BDPAC and Authority. 
About the document. It is a work in progress. The report sets out our preliminary findings about the Program's 
progress during its first 7 years (Stage 1) and the likelihood of future progress and the proposed direction for 
Stage 2 of the CALFED Program. 
Inside, you'll find: 
An executive summary that points out that the Program's Preferred Program Alternative will not be able to meet 
the objectives originally set for the Program. 
A short introduction with an historical overview and a description of future physical, biological and cultural 
changes in the Delta (Drivers of Change); 
Findings measuring progress of the preferred program alternative meeting each of the 4 Program's objectives and 
the likelihood of future progress; 
Conclusions based on the findings; and 
The proposed Stage 2 actions. 

We have tried to keep the report as short as possible with the thought of using, as appropriate, appendices to 
provide additional detail. Right now there are no appendices provided. 

If you are short on time, I'd suggest you focus on the Assessment section (Chapter 2) and the 4th chapter 
(Stage 2 Direction). 
Chapter 2 
I consider this to be the heart of the report. What has been done, is to identify evidence that leads to the 
conclusion that the preferred program alternative will not be able to achieve the program objectives. The 
evidence for such a conclusion revolves largely around the POD, levee vulnerability and the future changes 
expected in the Delta. I would like to know if you: 
agree/disagree with our findings/conclusions; and 
·have additional information/suggestions that would prove useful in making the findings/conclusions. 

Chapter 4 
As the CALF ED program nears the end of Stage 1, establishing a direction for continuing program implementation 
into Stage 2 becomes essential. We have taken the first step towards identifying the type of activities that should 
be undertaken during Stage 2. We fully expect that the final plan for Stage 2 to incorporate the outcomes of other 
initiatives such as Delta Vision and BDCP. I would like to know if you: 
agree/disagree with our suggested activities; and 
have actions that should be added to the list. 

Thanks again for all your help so far. 
«Stage1 2nd draft.4.27.07.doc» 
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